
Holistic Product Lifecycle Management

Product-Ops 
Just like Selleys’  
No More Gaps

The glue holding   
your ideas and  
execution together

Product-Ops integrates product management, development, and 
operations, ensuring a seamless lifecycle from ideation to delivery 
and support. It emphasises collaboration, automation, and 
continuous improvement. 

Bottom line: Product-Ops is crucial for portfolio planning, helping to 
identify, plan, and track cross-team prioritisation and dependencies. 
Allocating resources to balance ongoing operations and initiatives is 
a challenge. CIOs must ensure Product-Ops teams have sufficient 
resources without overburdening other parts of the organisation.

Customer-Centricity and User Experience

After 30+ years of experience… 
Effective Product-Ops demands unwavering commit -
ment and discipline to seamlessly integrate processes, 
people, and technology for continuous product 
excellence and innovation, echoing Aristotle’s wisdom 
that ‘We are what we repeatedly do.  
Excellence, then, is not an act, but a habit’. ”

“

Embracing agile  
and lean 
Not for the  
faint of heart

But for  
the bold 
and  
innovative!

Like to delve into, dissect or  
draw on my experience over  
a coffee —let’s set up a time… 
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Fueling your digital transformation, one sip at a time

What do Product-Ops 
mean for CIO’s? 

Continuous Delivery and Automation

Release faster, 
fail less:   
automate your  
way to success

Streamline  
and shine: 
continuous delivery  
for the win

Numbers  
never lie   
harness data,  
drive decisions

Insight  
over instinct: 
data-driven decisions  
for Product-Ops success

Product-Ops emphasises continuous delivery practices and auto -
mation to accelerate time-to-market and improve deployment 
reliability. It leverages CI/CD pipelines, infrastructure as code, and 
automation tools to streamline the release process and reduce 
manual effort and errors. 

Bottom line: A confluence of tools and process allow you to work at 
scale. If you are working in a siloed or serial manner, then either find 
a partner with these capabilities or realise that Product-Ops  
may not be for you.
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Data-driven Decision making

Product-Ops relies on data-driven decision-making to inform product 
strategy, prioritise features, and measure product performance.  
It leverages analytics, user feedback, and market research. 
Bottom line: A big challenge in deriving decisions from data is 
in ensuring data quality and reliability. Flawed data can greatly 
impact conclusions and decisions drawn, making accurate, 
consistent data crucial. Addressing these challenges involves 
integrating robust data management practices, ensuring data 
quality, and employing skilled analysts to interpret the insights.

Agile and Lean Principle

Product-Ops embraces agile and lean principles, enabling adaptive 
and iterative development practices. It fosters cross-functional teams, 
empowers autonomy, and promotes a culture of experimentation, 
learning, and innovation. 

Bottom line: The commitment is real! The role of Product Ops in 
managing the tech stack, comes down to coordinating with cross-
functional teams, and ensuring data-driven decision-making under -
scores the level of dedication and strategic oversight required to 
maintain and scale these operations effectively  (ProductPlan).

Emphasises data-driven decision-making, user feedback loops, 
and iterative development to continuously enhance product 
value and satisfaction. 

Bottom line: McKinsey suggests that data-driven companies are 23 
times more likely to acquire customers, six times as likely to retain 
customers, and 19 times more likely to be profitable when focused 
on products and development that are customer-centric aligned.

TOP 

5 
CONSIDERATIONS 

for CIOs

Elevate 
satisfaction 
with every iteration

Enhancing 
value  
one insight at a time
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